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Astoria Library Board Meeting 
Astoria Public Library 

August 25, 2015 
5:30 pm. 

 
 
Present: Library Board members Kate Summers, David Oser, and Chris Womack. Staff Library 

Director Jane Tucker and Community Development Director Kevin Cronin. 
 
Excused: Kimberley Chaput and Susan Stein 
 
Call to Order:  Chair Kate Summers called the meeting to order at 5:30 pm. 
 
Approval of Agenda:  The agenda was approved as submitted.  
 
Approval of Minutes:  The minutes of July 28, 2015 were approved as presented. 
 
Renovation Update: 
 
 Item 4(a): Foundation Update 
Chair Summers had not made any recent posts on the Foundation’s Facebook page, but the page 
continues to gain followers. 
 
 Item 4(b): Revitalization Committee Update 
Director Tucker reported the Committee was on hold until the study on Heritage Square is complete. 
 
 Item 4(c): Staff Reports 
Director Cronin reported that Staff advertised a request for qualifications (RFQ) and has already received 
many phone calls about the Heritage Square/Library project. He believed Staff would have a diverse pool 
of candidates to choose from. The proposals will be reviewed and evaluated by a panel. The Library 
Board agreed that Director Tucker should represent the library and the Library Board on the panel. 
Proposals will be due September 4, and he planned to have a full panel by Labor Day. He planned to 
complete the review process quickly so that a recommendation can be made to City Council at their 
meeting on September 21.  
 
Director Cronin excused himself from the meeting. 
 
Board Reports:   
 Item 5(a):  Reports of Community Presentations 
Director Tucker reported that Susan Stein volunteered for the last Chip-In event, where she had the 
opportunity to speak about the library. 
 
Library Director’s Report:   
Director Tucker presented the Library Director’s report with the following key comments: 

 The Ready to Read grant has been submitted. Funds will be used to work with the Hispanic 
population in partnership with the Hispanic Council throughout the year. 

 ROCC is transitioning to local funding and administration. The final activity and financial reports have 
been submitted to the State Library. At their meeting on August 21, the Library Directors planned a 
fundraiser, discussed grant requests and applications, the Go Fund Me account, and other 
fundraisers. ROCC funding is currently at $6,691.  

 The Board and Staff discussed the details of the Little Free Library fundraiser. They shared ideas 
about how to promote the event and raise the most funds. 

 Donations will be requested of current and former ROCC cardholders through mailings that have 
already been sent out. Annual library card drives will be held at Knappa, Gearhart, and Jewell 
schools and the ROCC website will be online in two weeks. 

 The Summer Reading Program has ended. Circulation for Astoria children and teens in July was 
3,031 items and Reptile Man had the most attendees with 250 people. 

 Save the Dates: The City Services Fair is on September 10, from 4 pm to 6:30 at the Barbey Center. 
The fundraising workshop is on October 24 and Astoria will have a full complement. 
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Update on ALFA Activities: 
No ALFA representatives were present to give an update. 
 
New Business:  
Chair Summers confirmed there was no new business. 
 
Old Business: 

Item 9(a): Social Gathering 
After some discussion, the Library Board and Staff agreed to hold the event in the library and tentatively 
scheduled it for the evening of October 27, in lieu of the regularly scheduled Library Board meeting. The 
Library will provide snacks and non-alcoholic drinks. They discussed ideas for activities at the event, like 
a giveaway, icebreakers, and discussion topics. 
 
Director Tucker said she would confirm that City Staff would be able to attend the meet and greet on 
October 27 because it was very important that Staff participate. Chair Summers agreed to make the 
invitations.  
 

Item 9(b): Strategic Planning – Planning for Results 
Director Tucker explained that the planning for results process grew out of a series of Public Library 
Association (PLA) guides that assist public libraries with strategic planning through community based 
planning and service responses. She had attended a strategic planning boot camp and discussed how 
the camp guided her through the planning process. She gave a handout to each Board member and 
presented an overview of the planning process, noting the following key concepts:  

 Community based planning consists of stakeholders creating a vision for the community and 
identifying the actions necessary to achieve that vision. The results are indicative of what the library 
means to the community. 

 The focus is on community needs. 

 Excellence is defined locally, is possible regardless of the size of the library, and is a moving 
target. 

 National, regional, and local trends affect all libraries. 

 Planning is only 5 percent of the process and implementation is 95 percent. Implementation typically 
involves reallocation of resources. 

 Specific service responses are designed to meet the community’s needs with the available resources. 

 Service responses also identify the library’s priorities, suggest measurements and outcomes that 
should be evaluated, and suggest potential partners and target audiences. 

 She reviewed the results of the planning process done in 2006 and 2007, noting that this process was 
just one way of developing a strategic plan. She listed the pros and cons of using the same process 
for the new strategic plan. The Board and Staff briefly discussed developing a pre-planning timeline. 
They also discussed the costs associated with creating a new plan, noting that the expense was not 
included in the current year’s budget. The Board agreed a new strategic plan should be part of next 
year’s budget and decided to begin discussing the new plan in November.  

 The 2013 Needs Assessment in the Library Renovation Building Plan provides a lot of information 
that would otherwise be gathered during the community planning portion of the strategic planning 
process. However, some community input would still be necessary. Director Tucker said the entire 
process would take about four months, so the library could have a new strategic plan by the end of 
2016. When asked if she could use currently available data to revise and update the current plan, she 
confirmed for the Board that outside tools would be necessary to write a draft plan based on the 
community’s needs. She wanted to know if the Board wanted to use the same planning process used 
for the last plan or something different.  

 
The Board and Staff discussed how a new or renovated library building would impact the strategic plan. 
Mr. Oser suggested the plan include any of the services and resources the library would like to provide to 
the public. The Board agreed the plan should be developed using the same format and process as the 
existing plan because Staff was already familiar with it. Director Tucker noted that the Affordable Housing 
Study and mixed-use library study would impact how the library would move forward. 
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Public Comments:   
There were none. 
 
Items for Next Meeting’s Agenda:  
There were none. 
 
Adjournment:   
There being no further business, the meeting was adjourned at 7:20 pm. 
 
Respectfully submitted, 
 
 
 
____________________________________ 
Jane Tucker, Director, Astoria Public Library 
 


